Cq DUNDONALD GYMNASTICS CLUB

ACTIVITY CENTRE, CASTLE DRIVE, DUNDONALD,

AYRSHIRE, KA2 9EP, TEL: 01563 851599
MEETING OF 20™ JUNE 2007
Present Ann Cowan  (Joint Chair)

Clive Watkins  (Joint Chair)
Dawn Telford

Angela O’'Regan

Yvonne Smith

Linda Kelly

Pauline McClennan

Scott Telford

1. CHILD PROTECTION OFFICER

It was reported that due to personal reasons Clare Douglas was unable to fulfill the role of Child
Protection officer. Yvonne Smith agreed to take over Clare’s role. All agreed.

Yvonne to attend appropriate courses.
2. 2007-2008 CALENDAR

It was agreed that the terms would be as follows:

251 Aug - 6™ Oct 7 week term
2007 Autumn Term
271 Oct —15% Dec 8 week term
2008 Winter Term 12th Jan - 29t Mar * 10 week term
Spring Term 19th Apr - 21st Jun 11 week term

e The local weekend of 9/10t February will be a holiday
e Easter Weekend 224/23rd March will be a holiday

3. WEBSITE

It was agreed that we should have a website. Clive took the responsibility of setting up and
maintaining this. It was agreed that we should look for the name dundonaldgymnasticclub.co.uk. (or
.com) Preliminary discussions regarding the website said we should look to include:

Constitution

Events

Home Conditioning Programme
Competition Results

Coach Reports

Pictures

Action CW



4. NEW TERM ENROLMENT

It was noted that we had no photo permission or medical forms for the gymnasts. It was agreed the
during the first two weeks of classes at least one member of the committee would be on hand at the
sports centre to collect payment and completed medical and photo permission forms.

Angela will mock these up for the next meeting.
Action AJOR

Fees

It was agreed that the beginnersf/intermediate fees would remain the same at £3 and £4/hour
respectively.

It was felt that the development squad fees should be £8 per week.

Dawn put forward figures for coaching fees and hall hire for the development squad over the
summer. It worked out at £40 per girl.

5. COMPETITION DIARY

Coaches to report at next meeting.
Action ST/LK

6. ADDITIONAL TRAINING VENUES
Scott agreed to bring to next meeting availability of taking classes to train at Inverclyde.
7. EQUIPMENT
Scott reported that two pieces of equipment were needed: a tumble track 2m x 2m which costs
£2100 + VAT, a floor beam which can be picked up on EBAY for about £40. Dawn reported that at
present the club was unable to fund the tumble track, but the floor beam could be purchased.
The question of VAT was raised and Dawn/Scott was asked to look into the possibility of being VAT
exempt.
Action ST/DT
8. UNIFORM
It was agreed that the present uniform of blue/green would be kept. Dawn said she would contact
local dancewear companies to negotiate a price for the club to purchase wholesale and the parents
then to purchase from the club.
Action DT
It was also agreed that we should run a re-cycle scheme, where we purchase secondhand uniforms

from parents and sell them on to others.
Action AJOR

Development Squad

It was agreed that the development squad should wear the black/sliver uniform for competitions.



10.

Track Suit

Linda reported that Milano had agreed to mock up a track suit with our name and logo on (also the
name and logo of a sponsor) and send us all sizes for the gymnasts to try on. It was agreed that this
should be looked into both for the development squad for competitions but also the club in general.

Action LK
FUND RAISING
It was agreed that everyone would try to raise corporate sponsorship for the club.
ACTION All
Bag Packing
Angela to write to local supermarkets to get a date for the club to pack bags.
Action AJOR

Funday

It was agreed that we would have a Funday on Saturday 15" September. BBQ, Bungee, Bucking
Bronco etc. — to be discussed at next meeting.

DATE OF NEXT MEETING

Monday 13t August at 7:30pm — Old Castle Bar, Dundonald



